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[ 2/29]                            Torrington Development Corporation   [tentative] agenda]]   
 Board of Directors
Special Meeting Agenda  
Tuesday, March 6, 2102 @ 8:00 AM       
City Hall, Council Chambers, 2nd floor
 140 Main Street, Torrington, CT
	Approval of prior meeting minutes:  12,13,2011                                                [2]


	President’s update:  J. Baer
Report on Board Nominations, Nominations Committee;  [1]                                  [3]
               Members of TDC Board

               Recommendations for President, Vice President, Secretary, Treasurer
               Recommendations to Executive Committee.

Report on ‘Arts’ Initiative; {RB VM BF]                                                                    [4]
                Status today

                 Plans for CLT meeting.  
                 Future actions of TDC/CLT
                 Global outlook [City/DC/DTP/ others]

TDC Mission  
                Objectives/priorities- today’s environment
                Budget/Funding: Request for funding sources.
                Relocation/outlook
Main Street Projects
               Status/timetables/ Downtown Partners. Merchants, NFP’s
                Grants
                Publicity/ the message

Grants/ DECD Funding                                                                                       handout - TW]
                Outline of projects in process. 

                Allocations
                 DECD match grant
Executive session  if necessary

Other Business
               D&O Insurance renewal-2012                                                                        [5]
               Report; upcoming events: NWCofC,  NWEDC ,’arts’, Warner  Nutmeg, 
               DTP, other
               Miscellaneous

Adjournment


	


